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Evaluation Overview

The primary goal of this interim external evaluation report is to provide a summary of the programmatic and evaluative activities of the Consortium for Innovative Environments in Learning project during the full grant period, with particular attention being paid to the final grant year (June 2004-June 2005). This evaluation report also provides a summary of the external evaluation’s methodological approach and future activities. 

External Evaluation Approach: 
A utilization focused evaluation approach is being used in the external evaluation of the CIEL project. This approach is both practical and feasible because it involves ongoing communication among the external evaluator, the CIEL Executive Director, and project stakeholders, and it focuses on the collection of data that are useful for determining project successes and limitations as previously defined in the project proposal. 
In order to maximize knowledge gain, credibility, and utility associated with the project’s evaluation, the evaluation design incorporates multiple and mixed measures as well as a combination of direct and indirect data collection methodologies. This strategy allows the external evaluator to collect data that are useful for programmatic improvement and decision-making.

Evaluation methodology:

Three data collection methods were utilized during year four of the project’s evaluation: interviews with the Executive Director, surveys of project stakeholders, and critical review of CIEL documents, the website, and the listserv. During previous years, observations of CIEL-sponsored events also were conducted.

· Interviews: Informal interviews were conducted with the Executive Director, former CIEL coordinator, and select campus administrators during the fourth year of the project. The interview format consisted of semi-structured questions conducted via phone and/or email. Data were transcribed and analyzed using content analysis and constant comparison techniques.

· Critical review of CIEL documents, the CIELearn.org website, and the CIEL listserv: Project documents, the website, and the listserv were reviewed on an ongoing basis during four of the grant. A checklist was used to determine the extent to which goals and objectives were achieved as well as the quality of these artifacts. The year-three check list was revised upon consultation with project administration. The following types of documents were reviewed: grant proposal, rosters, website resource documents, meeting materials (agendas, handouts, presentation materials, and summaries), consortium/convocation surveys, and executive director reports. All aspects of the CIEL website were reviewed, and the listserv was monitored on a regular basis.

· Surveys: Participants at CIEL sponsored events were invited to provide feedback on their activities and experiences. Surveys consisted of forced-choice and open-ended items addressing the success of both the CIEL sponsored events and the consortium in general. Descriptive statistics were computed for the closed ended items. Text data were transcribed verbatim, and thematic content analysis was used to categorize the responses. 

Evaluation Process:

The project’s evaluation was conducted according to the plan submitted in the original proposal. Evaluation data were collected throughout the grant period, and minimal difficulties (low response rates for web surveys) were experienced. Emphasis was placed on data triangulation from multiple sources as a strategy for minimizing negative affects of low response rates. The evaluator is currently revising data collection strategies for use by the Consortium after the grant funding ends.

Findings of the External Evaluation:

Major Accomplishments and Impact Assessment since CIEL Was Created

The Consortium of Innovative Environments in Learning has been quite successful in attaining its goals during the life of the FIPSE grant. Following is a summary of the Consortium’s major accomplishments since the creation of the consortium:

· Negotiating the Memorandum of Agreement among the campuses to create student and faculty exchanges

· Sharing of best practices in pedagogy, assessment, curriculum and organizational structure by means of the annual conference and the increasing use of special meetings such as the e-portfolio meeting in March 2005.

· Creation of the Executive Director position to give the organization greater focus and follow-through, and to provide consulting help as desired to individual campuses in areas of expertise, e.g., writing, leadership, organizational analysis, learning communities, and pedagogy

· Regular presentation at national higher education meetings to disseminate the work of the consortium and educational practices at the various schools

· Legitimizing experimentation on some of the campuses because other CIEL schools serve as models: e.g. developments of learning communities, use of e-portfolios, and first year experience

· Development of knowledgeable, collaborative networks of faculty and administrators to serve on accreditation teams and be resources for each other

Major Accomplishments of the Consortium during the 2004-05 year:

The Consortium of Innovative Environments in Learning successfully attained most of its goals for the 2004-05 year. Following is a summary of CIEL’s major accomplishments during the past year:

· Created and staffed the position of Executive Director to give the organization infrastructure, ensure continuity in carrying out initiatives, and provide organizational leadership

· Expanded initiatives undertaken by the consortium to broaden services to members

· Began and have nearly completed a full revision to the CIEL website to meet the needs of multiple users, particularly to expand its value to the higher education community

· Continued to expand national visibility: 

· Presentation on the consortium and its work in organizational transformation at the AAC&U annual meeting

· Printed a brochure describing the organization

· Created a logo to give the organization a visible identity

· Appointed student coordinators on each campus to assist the campus coordinator in dissemination work directly with the student body

· Continued to expand the membership of the consortium: 

· Johnson C. Smith University has accepted our invitation to join the consortium. 

· Discussions are actively under way with Portland State University, Gallatin College, Simons Rock College, and Berea College

· Letters of invitation will go out shortly to Cal State at Monterey Bay, Cal State at Channel Island, New Century College, and Salish Kootenai College.

· Held annual Fall Conference at The Evergreen State College with a primary focus on creating and sustaining learning communities

Major Struggles of the Consortium during the 2004-05 year:

Despite its successes during the 2004-05 grant year, CIEL also faced some significant struggles. Following is a summary of the Consortium’s major challenges during the past year:

· According to the Executive Director, “the most significant struggle the consortium has faced is time.  The campus coordinators are already busy people, and they are, fortunately, key campus decision-makers who can initiate and orchestrate consortium activities.  However, given their already full jobs, follow-through and on-campus communication tend to be problems because as the consortium grows, it places more demands on their already limited time.” In response, the Executive Director created a quarterly newsletter for distribution on campuses about CIEL activities. The newly created student coordinator position has been very helpful to the campus coordinators, and these positions continue to be refined.  Additional campus people have been engaged where possible.  

· A second struggle involves making the student and faculty exchanges operational.  The Executive Director realizes that “there are some unanticipated constraints at some institutions that make student exchanges difficult, and problems of reciprocity and staffing that make faculty exchanges challenging.  Having articulated these difficulties, however, CIEL can manage them before rather than after the fact, so the process of ironing out the wrinkles will carry into next year.” A campus-by-campus matrix that will detail open and closed programs, campus calendars, availability of campus housing, costs beyond tuition, etc. is being planned to assist colleges with planning exchanges.  Evergreen has also taken the lead in promoting faculty exchanges more aggressively; Barbara Smith’s work there is providing a model for the other campuses.

· The third struggle is continuing to increase the consortium’s on-campus visibility so that faculty and staff make use of the opportunities it represents.  Having a visible Executive Director has been helpful in this regard, as it puts a face to the consortium. The Executive Director visited each campus during the past year to learn about the schools, facilitate discussion about what role the consortium can play, and implement promising ideas.  The problem of visibility will be ongoing, but it is not insurmountable.

Unanticipated Opportunities:

In addition to its notable successes and competing challenges, the consortium took advantage of a number of unanticipated opportunities during the past year. Following is a summary of these opportunities as explained by the CIEL Executive Director:

· At the annual fall conference at Evergreen, there was considerable interest in further work on the use of electronic portfolios. Alverno College agreed to host a day-long workshop, which was held in March.  We invited Judith Patton, from Portland State University, to share the work she has done. Interest grew, and this summer, Evergreen will hold a follow-up workshop for Evergreen and Fairhaven faculty, again inviting Judy as a presenter and facilitator.

· The Bellows Foundation of Patagonia, Arizona, expressed interest in working with CIEL to develop a field studies site in that region. The foundation hosted a week-long program at the Circle Z ranch in January, which representatives from each CIEL school attended.   Though a full-fledged field studies program did not materialize, Hampshire College created an extended field trip for their students that includes 10 days in Patagonia and is pursuing a January term course that will be open to students from all CIEL schools.  The Bellows Foundation has been helpful in providing facilities support on site and will likely continue in that role.

· Having invited students to attend the fall conference, we realized that they can serve as greater assets than originally imagined.  The creation of the student coordinator position emerged from that meeting.  These positions are not only helpful in advancing the work of the Consortium, they also provide excellent leadership development opportunities for the students.

· A second consequence of student involvement at the fall meeting was a decision to hold an annual spring Student Symposium for students to present their academic work and to network with each other.  New College hosted the first symposium in April; Pitzer will host it in 2006.  CIEL also used the symposium to learn more about the possibilities of using technology to a greater extent to link the campuses. The symposium was web-cast to each campus in real time.  This was as successful as the current stage of evolution in this technology allows. New College deserves tremendous credit for undertaking this pioneering effort.

CIEL plans for the 2005-06 year

CIEL is making great strides in the institutionalization of the consortium, particularly plans for operation after the end of FIPSE funding. Following is a summary of the CIEL activities planned for the upcoming year:

· The fall conference will be sponsored by Daemen College. It will be a working meeting with a focus on teaching for social justice and social responsibility.  These topics are key differentiating feature that all the consortium members share and a theme that CIEL can address with considerable authority. The conference is planned to engage a significant number of faculty from each school to expand collegial connections. The expected outcome of the session is the publication of a book on the conference theme, with attendees writing the various chapters.  

· Continued development of the consortium membership

· Johnson C. Smith University has accepted our invitation to join the consortium. 

· Discussions are actively under way with Portland State University, Gallatin College, Simons Rock College, and Berea College

· Letters of invitation will go out shortly to Cal State at Monterey Bay, Cal State at Channel Island, New Century College, and Salish Kootenai College.

· Continued grant seeking activity

· Members of the consortium submitted a proposal to the Ford Foundation (Difficult Dialogues) in hope of offsetting operating costs and providing useful collaboration among the schools.  

· The fall meeting of the campus coordinators at Daemen College will be devoted primarily to strategic planning for sustaining the consortium.

· Continued development of a cadre of students to support the work of the consortium

· Student coordinators will assist their primary campus coordinator and consortium administration with advancing the work of the consortium, particularly dissemination and recruitment. These positions are also excellent opportunities for development of leadership and public speaking skills.

· The second Student Symposium will be held in 2006 at Pitzer College. Students will take a primary role in planning and execution of this event.

· Continued development of the student and faculty exchange processes and regular use of this opportunity

· Continued exploration and use of technology, as appropriate, to allow for cross-campus course enrollments and sharing of special events such as speakers and the student symposium

· Continued dissemination of the CIEL e-newsletter to inform campus constituents of consortium activities and to share relevant information on teaching, assessment, and publications of note

· Continued national outreach efforts

· Hosting of coffees, etc. at national meetings of faculty or staff to bring consortium members together

Assessment and Evaluation

External evaluator Shelly Potts will continue to support consortium efforts through review of grant proposals and consultation on assessment and evaluation efforts.

Add section on specific findings here?

Conclusions

· Overall, project activities were implemented according to the project plan and timelines as described in the original proposal. The consortium was either able to meet its major goals during the four year time period or it has demonstrated that it has the momentum, resources, and/or potential to succeed. Following are the most notable successes during the FIPSE funding period that demonstrate the wider impact of the organization:

· Negotiating the inter-campus Memorandum of Agreement to create exchanges;

· Sharing best practices in pedagogy, assessment, curriculum and organizational structure;

· Creating the Executive Director position to give the organization focus and follow-through;

· Disseminating the consortium’s work on a regular basis;

· Legitimizing experimentation with learning communities, e-portfolios, and first year experience; and

· Developing knowledgeable, collaborative networks to serve as institutional resources.

· Goals and activities projected for the next year are both appropriate and attainable given the planned timeline, available resources, and anticipated opportunities. 

· The project’s administration was carried out in an effective and efficient manner. The collaborative style of the executive director, the campus coordinators, and the evaluator allowed for efficient planning and implementation of activities, decision-making, and evaluation of CIEL endeavors. Program administrators are open to feedback and readily incorporate suggestions for planning and programmatic improvement. Outcome and process data are regularly used as a basis for their decision-making. 

Creation of the Executive Director position gave the organization greater focus and follow-through, as well as on-call consulting assistance for individual campuses in the areas of writing, leadership, organizational analysis, learning communities, and pedagogy. This structure poises the organization for future success and attainment of its goals. The creation of the student coordinators will assist with the administration’s goals of advancing the organization on the individual campuses.

The collaborative nature of the organization also allows flexibility in pursuing unanticipated opportunities as they arise. The following activities provide evidence to this claim:

· Sponsorship of a follow-up workshop on electronic portfolios designed to allow participants to further acquire knowledge and develop skills in this area. This program was initiated due to considerable interest at the Evergreen convocation.

· Creation of an extended field trip for Hampshire College students that includes 10 days in Patagonia, Arizona. The institution is also designing a January-term course that will be open to students from all CIEL schools. Although the original desire for a full-fledged field studies program did not materialize, programs and opportunities for students are being developed.

· Successful student participation in the CIEL 2004 fall meeting led to the development of the student coordinator positions as well as the decision to host CIEL-sponsored Student Symposia.

· CIEL has done an excellent job with dissemination of project activities and outcomes during the past year. Project administrators and campus leaders contributed to the dissemination efforts by making presentations at national meetings and with recruitment of new institutions for membership in the consortium. Following is a summary of those endeavors that signify the organization’s wider impact on the higher education community:

· Presentation at AAC&U’s national meeting, “Leveraging Institutional Transformation through Creative Partnerships”

· Inclusion of working papers on the CIEL website and development of a bibliography on progressive education as “Resources for Educators”

· Membership Expansion: CIEL seeks to bring total membership to approximately 20 schools. The recruitment process has expanded the consortium’s visibility among the eight campuses with which they are having discussions.  

· CIEL also made great strides in its desire to expand the national visibility of the organization as well as its value to the greater higher educational community. The following outcomes are evidence of meeting this goal:

· Presentation on the consortium and its work in organizational transformation at the AAC&U annual meeting

· Printed a detailed brochure describing the organization, rationale for its existence, examples of how students benefit from institutional membership, current CIEL initiatives, and contact information

· Created a logo to give the organization a visible identity

· Revising the CIEL websites (Considerable work has been done to reorganize the consortium’s website and make it more user-friendly for the CIEL membership as well as the greater higher education community. The main links and sub-organizational units are appropriate, and the text is easy to read and informative. Multiple links to member organizations will be included as a means for facilitating institutional sharing. Visitors will have access to summaries of CIEL-sponsored initiatives and meetings, scholarly papers written by CIEL members, and responses to Frequently Asked Questions.

· There is considerable evidence that CIEL has established itself as a contributing member of the higher educational community and that it has the structure and resources in place for sustaining that role. Evidence of institutionalization includes the following activities, resources, and organizational structures:

· The CIEL administrative structure has expanded to include an executive director, campus coordinators, and student coordinators. This structure will provide direction and continuity as well as lead the charge for expanded membership, dissemination, and securing funding.

· CIEL is in the process of implementing plans for expanding membership as well as its resource base

· CIEL has secured funding from current members to sustain the organization and its leadership for the next two years

· A fall meeting has been planned at Daemen College that will allow the membership to focus on strategic planning, sustaining the consortium, and establishing connections

· CIEL developed and is poised to launch a brochure, a revised website, and a logo as means for communication of its mission and institutionalization

· CIEL members continue to submit proposals for additional grant funding

· Assessment planning is underway for the next phase of the consortium

· Plans for dissemination and national outreach are in process

· Surveys of participants at key CIEL sponsored events over the past year suggest that the members are satisfied with consortium progress and that they have gained invaluable knowledge, contacts, and skills as a result of their participation. The following selected findings are provided as evidence of these claims: 

· Participants at the Narrative Assessment/E-Portfolio Meeting (Alverno College, 3/05) acquired knowledge and skills about narrative assessment and e-portfolios and characterized the sessions as worthwhile. Many participants identified plans for implementing the concepts on their own campuses (e.g., topic for faculty meetings, develop a faculty institute on topics). All participants were either satisfied or very satisfied with the event. They particularly enjoyed the discussion, the use of specific examples, and the appropriate balance of presentation and interactive exchanges among participants and the presenters. Several mentioned that it would be helpful to discuss progress in these areas at a future CIEL-sponsored event.

· Student Symposium attendees (New College, 4/05) 

Nearly all participants were satisfied or very satisfied with the event, and all characterized the symposium as effective for sharing student projects. Most also found the event to be effective for discussing projects and institutional support and for developing connections among CIEL members. Institutions were satisfied with the technology used to connect the institutions. More than half agreed or strongly agree that the symposium informed the community of learning. The consensus among attendees was that “opportunities for viewing student work” and “the opportunity to come together as a consortium” were the best components of the event. Suggestions for improving future symposia included “continue to enhance the technology component of the event”, “extend the presentations over several days so more discussion can occur”, and “create more opportunities for interaction among faculty, students, and staff” and “for discussions regarding funding student projects”.

· CIEL Institutional Sharing Convocation (Evergreen College, 10/04)

All participants were satisfied or very satisfied with the convocation, particularly the sessions on learning communities, service learning, technology, “narratives as transcript”, grant writing, and using CIEL to engage students. The interactive discussions and planning sessions also were quite well received.

Most participants were satisfied with the consortium’s progress toward accomplishing its goals and rated progress in developing a new grant project, increasing CIEL membership, and strengthening ties among CIEL institutions as good or very good.

Although most were not satisfied with the level of dissemination at the time of the convocation, nearly all were satisfied with future plans.

Nearly all participants agreed that the consortium is a supportive environment in which to share and develop ideas for improving learning, and most agreed that their campus had benefited from participation in CIEL. All participants planned to engage in exchanges of ideas with other CIEL members in the future, and most planned to cooperate on a project with their CIEL colleagues.

Nearly all participants agreed that convocations are effective venues for sharing and developing methods for improving learning, and they also committed to attending future convocations. All participants planned to implement best practices acquired at the convocation.
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