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I. Project Progress, Challenges and Changes:

Our third-year work changed significantly from what was originally planned.  One consortium convocation was held during this grant period, at Hampshire College in Amherst, Massachusetts (October 15-17), during which time it was agreed by the coordinators that the objectives of the project would be best served if 1) representatives from various member institutions would team up to present at various national conferences rather than CIEL hosting their own separate conference in the spring; 2) instead of having a second convocation, campus coordinators would meet using two conference calls in May; 3) a Director would be hired to provide effective leadership for the project for the remainder of its FIPSE-funded period and into independence, and 4) the consortium would secure a no-cost extension from FIPSE to extend funding for the project through 8/31/05.

During this third year, we have continued to make significant progress in meeting the project’s three objectives:  1) mutual support – to develop effective means and measures to support continued improvement and innovation in student learning; 2) institutional sharing – to implement a process for the concrete sharing of powerful practices and pedagogical approaches, as well as personnel, students, and curriculum through collective cost-effective projects, programs, and products; and 3) outreach – to implement transfer processes by which Consortium members’ best practices can be adapted by other colleges and universities seeking to transform all or parts of their learning environments and institutional structures.  Each objective met by a given activity is noted in italics below.

Hampshire College Convocation Outcomes

Forty-seven participants (faculty, administrators and students) attended the meeting at Hampshire College, representing all seven member and partner campuses (Alverno, Daemen, Evergreen, Fairhaven, Hampshire, New College, and Pitzer).  The meeting focused on inquiry-based learning, with emphasis on the sciences, a specialty at Hampshire about which there were several comprehensive sessions for all attendees.  [mutual support; institutional sharing]

The convocation included extended meetings of the institutional coordinators, which began with an assessment of the project so far from the perspective of each campus.  Every coordinator expressed a strong commitment to the consortium and to continuing and extending the collaboration beyond the funding period.  However, all acknowledged the challenges posed to their ability to take full advantage of the consortium by developments in higher education over the last couple of years, particularly the recent budget crises and increasingly burdensome “accountability” requirements.  Regarding the latter, although CIEL institutions have been known for placing significant emphasis on effective student and programmatic assessment (and indeed sharing best practices in this area has been a focus of the consortium), the types of accountability advanced on both the state and federal levels of late pose particular challenges to institutions whose efforts have not stressed quantitative measurement.  These challenges have both reduced the ability of some of the participants to engage as much as they have desired in the activities of the consortium and increased their awareness of the consortium’s importance.

 [mutual support; institutional sharing]
The coordinator meetings included a review and further revision of the Memorandum of Agreement developed after the spring 2004 meeting at Alverno.  One important aspect of this review was leadership of the consortium, which has been particularly challenging for a variety of reasons: the move of the original Director, Ed Clausen, from Arizona International College (AIC) of the University of Arizona to Daemen College just before the funding period began,  which resulted in Ted Pope of AIC becoming the new Director for Year One (with Ed Clausen as Co-director); the decision that Fall on the part of the Arizona Board of Regents to “disestablish” AIC over the next few years, resulting in the need to move the project from the University of Arizona to Hampshire College, under the new Directorship of Larry Beede (with Ed Clausen’s continuation as Co-director); and the retirement of Larry Beede from Hampshire and from CIEL this spring, which has resulted in the new Directorship of Michael Ford of Hampshire (again, with continued help from Ed Clausen as Co-director).  

The group agreed that CIEL would better achieve its original goals with FIPSE funding and survive as an independent consortium if a Director were hired who could take more consistent and focused charge of the project (though with continued oversight by Michael Ford of Hampshire).  Consequently, the MOA was revised to include the hiring of such a Director before the end of the current project year. This spring the MOA was signed by all seven participating institutions and, as a result of a national search, a new Director was hired who will begin July 1st.  The position description and the curriculum vitae of the person hired, Karen Spear, accompany this report. [mutual support; institutional sharing; outreach]
Another important and related decision made by the coordinators at the Hampshire meeting included the request to FIPSE for a 12-month no-cost extension and the postponement of the Evergreen meeting originally scheduled for Spring to Fall of 2004, when the new Director would be available.  Another decision was to coordinate team presentations at established national conferences rather than hosting a separate consortium for outreach purposes.  Such a strategy would reduce costs and take full advantage of the audiences already gathered at the AAHE, AAC&U and other conferences.  (See details below.)  Yet another decision was to postpone further development of the website for dissemination purposes until the Director was hired and able to oversee the project.  [mutual support; institutional sharing;outreach]

The large-group sessions at the fall convocation began with Hampshire’s overview of their history, educational philosophy, and unusual curriculum structure, which were of great interest and value to faculty and administrators from the other schools.  (CIEL has learned the value of this kind of detailed focus on the host institution from its previous meetings, where post-meeting assessment had revealed that not enough time had always been allocated to this kind of sharing.)  The sessions focusing on inquiry-based education filled an entire day and one half and allowed faculty primarily from Hampshire but also from the other institutions to share methods and brainstorm problem solving-strategies around the challenges of teaching science in particular creatively and effectively.   [mutual support; institutional sharing]
Memorandum of Agreement and Hiring of New Director

As explained above, two crucial developments this year have been the finalizing and signing of a Memorandum of Agreement among the member and partner institutions and the hiring of a one-third time Director, Karen Spear, committed to ensuring the achievement of project objectives over the course of the following year and into the future.  Ms. Spear has already met with Kathleen O’Brien of Alverno, Marie Eaton of Fairhaven, and Barbara Smith and Rita Pougialis of Evergreen, and will be meeting with Michael Ford and Wendy O’Rourke at Hampshire College in mid-July.  Her introduction to other members of the consortium will occur at the Evergreen convocation on October 20-23, which she will be largely responsible for planning and which will focus more than any previous meetings on outreach. [institutional sharing; outreach]
CIEL Outreach at National Conferences
Faculty from CIEL member and partner institutions teamed up to promote CIEL at the Learning Communities and Undergraduate Education Reform Conference this May and at two AAHE conferences, one in April and the other in June.  They also made the following formal presentations: 

1) at the AAC&U Annual Meeting in Washington, D.C., January 21-24, 2004 (Practicing Liberal Education: Deepening Knowledge, Pursuing Justice, Taking Action):
· Ed Clausen (Daemen College and CIEL Co-director), Ted Pope (Arizona International College—an original and now unofficial but still active CIEL member), Frances Himes (outside consultant), and Thomas Poon (Pitzer College) gave a panel presentation titled Beyond Technology as a Tool: Ways of Learning and Liberal Learning Outcomes.
· Rita Pougiales (the Evergreen State College), Paul Burkhardt (Arizona International College), and Maria Brandt (Pitzer College) gave a session titled Building Bridges: Understanding and Practicing Democracy.
· Ed Clausen (Daemen College, and CIEL Co-director) also did a pre-session lunch meeting on liberal learning and civic engagement.   [outreach]

2) at the Learning Communities and Undergraduate Education Reform Conference in Seattle, May 20-22, 2004: 

· Marie Eaton (Fairhaven College) presented a workshop with Joye Hardiman (The Evergreen State College) on Deepening Community through Autobiographical Engagement.
· Marie Eaton (Fairhaven College), Rita Pougiales (The Evergreen State College), Kathleen O'Brien (Alverno College), Sean Norton (Hampshire College) and Michael Kilpatrick (The Evergreen State College) presented a session on "Reflecting on What You've Learned," discussing the role of narrative self-assessment that's integral to each of our institutions.

Curriculum Reform and Development at Daemen College

As a direct result of their participation in CIEL convocations and other activities, Daemen College, under the leadership of Ed Clausen, developed and implemented this past year a competency​-based core, which has replaced the menu system of selecting unrelated courses from the humanities, social sciences, visual and performing arts, or the natural sciences and mathematics.  The new core will rely on several innovative features, including linked coursework taught within the framework of learning communities, a progressive composition program, inter​disciplinary courses that break down barriers among majors, and opportun​ities for extended research and pub​ic presentations. The 45-credit-hour curriculum, undertaken by every new undergradu​ate regardless of major, focus​es on providing students with compe​tencies that will both complement and potentially outlast the experi​ences of their major.  This major curricular change at Daemen will be an invaluable model for future CIEL outreach efforts.

In addition to its development of a competency-based core largely drawn from other CIEL institutions, Daemen College also embarked on a long term commitment to both service learning and globalization of its curriculum. In both instances membership in the consortium helped a great deal.  Daemen has developed a full blown and fully staffed service-learning office, made service learning a graduation requirement, and founded the Western New York Service Learning Coalition. With seven institutions and twelve providers, the Coalition just received a $25,000 grant from a local foundation. Additionally the College received a $600,000 grant from the Oishei Foundation for the establishment and operation of the Center for Sustainable Communities and Civic Engagement - in part because of its work with CIEL. The College drew inspiration from Pitzer and Hampshire regarding the development of its globalization effort and, in collaboration with New College and Pitzer, has submitted a project proposal to FIPSE’s European Community-United States of America Cooperation Program in Higher Education and Vocational Education and Training.  [mutual support; institutional sharing; outreach]
On-line Student Journal

Another accomplishment this past year was the publication, under the leadership of Marie Eaton and J.T. Stewart of Fairhaven College, on the CIEL website (www.cielearn.org) of the first annual on-line journal for showcasing student work.  This collection, titled Courage to Question – Courage to Dream, showcases the work of students from five different colleges (Fairhaven College, Hampshire College, New College, Pitzer College and Daemen College) in the areas of fiction, non-fiction, poetry, photography and photo essay, art and design, and multimedia.  It provides an ongoing venue for collaboration among CIEL- institution students, and this year’s edition is planned for July 31st.  [institutional sharing, outreach]
Other Consortial Outcomes

The continued challenge to sustain the activities of the Consortium between meetings, simply because the nature of our institutions is such that people’s time is already over-committed, will be addressed by Karen Spear, who will begin as our one-third time Director as of July 1.  However, we are pleased to report that, in addition to the above, the following independent activities are being undertaken:

· As a result of discussion among the coordinators at the Hampshire convocation, details about study abroad exchanges were included in the MOA and a document was produced after the meeting and posted to the website showing all such opportunities available to consortium members and partners.  This document will be kept current, and furtherance of study-abroad exchanges as well as the co-development of new study abroad programs will be a continuing focus. [mutual support; institutional sharing]
· As a follow-up and supplement to the affinity groups developed in early consortium meetings, we have maintained a listing of faculty interested in cross-institutional collaboration, with information about their disciplines of study, their curricular interests, and how to contact each other.  This has been disseminated to all CIEL campuses via the Website’s resource page, and the coordinators have been charged with putting their faculty in touch with others with like interests. [mutual support; institutional sharing]
· In preparation for future workshop sessions about senior or “capstone” projects, we compiled a comparative chart of different institution’s standards – whether or not a senior thesis is required, how topics are selected, who advises the student, how the project is evaluated, and other, related final-year requirements, also posted on the website.  [mutual support; institutional sharing]
· Under the leadership of new Director, Karen Spear, CIEL is gearing up to submit another FIPSE proposal, meeting the pre-proposal deadline of October, in which we will request funding to use the CIEL schools as sites for implementing the model of economic efficiency developed by the Project on the Future of Higher Education and thereby develop a model and process for schools outside the consortium.  We perceive this as an excellent opportunity for for CIEL to take some national leadership on a critical issue.  [institutional sharing, outreach]
II. Project Evaluation
The overall goal of the CIEL evaluation has been to determine the extent to which the project is meeting its goals and objectives as described in the original FIPSE proposal.  The project’s evaluation has been conducted largely according to the plan submitted in the original proposal. Evaluation data were collected throughout the grant year, though, due to somewhat low end-of-year survey response rate, emphasis was placed on data triangulation from multiple sources (e.g., interviews and “observations”).  Project directors and staff were consulted during the development and revision of data collection instruments and strategies. Evaluation summary reports were submitted to project directors and staff following the fall convocation and prior to this report.  The evaluator is currently revising data collection strategies for the final year of the grant to ensure stakeholder representation and adequate evidence for demonstrating project outcomes. 

III. Project Institutionalization

As discussed above, a major accomplishment this year has been the finalizing and signing of a Memorandum of Agreement by all seven CIEL institutions, defining and extending its work into the future.  The MOA covers the next two years, through August 31, 2006, and the consortium is fully expected to continue beyond that point.  Each institution has agreed to contribute $4,285/year toward the operating budget for the next two years, beginning September 1st.   (See the attached agreement for more information.)  Institutionalization and sustainability will be another major focus of the new CIEL Director, Karen Spear.
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