Call for Participation:  Fall CIEL Conference


Daemen College

October 13-15

Background:  We agreed in Sarasota that the theme will be around teaching for social justice and social responsibility.  We felt that these themes are foci for all the CIEL schools; we all engage these issues very self-consciously and institution-wide, and that central engagement differentiates us significantly in higher education.


We agreed that we wanted the conference to be engaging to faculty and encourage a lot of faculty participation from all the schools.  It’s essential that faculty from all the schools have ongoing opportunities to meet, form connections, and begin to view each other as potential collaborators in research and teaching.  We have and will continue to do a great deal to engage students (including next spring’s symposium at Pitzer), so I suggest that we devote travel money on next fall’s conference to faculty, not students.  Whether you choose to bring the student coordinator is up to you, but unless you see students playing a role in writing something for the book, there won’t be much here to engage them.

We agreed that an underlying goal of the conference is to begin to shift the consortium and its members from an internal to an external, public focus: encouraging faculty to see their engagement in CIEL increasingly in terms of national, public visibility and leadership and not just sharing best practices among ourselves.  We need to engage key faculty in this conference who have the potential or perhaps have already achieved some stature as leaders in articulating their teaching practices in a larger intellectual context and who could be encouraged and supported beyond the conference to do that in increasingly public venues.  CIEL needs to continue to find ways to make an impact beyond sharing among ourselves and this fall's conference is a step in that direction.
Conceptual Framework for the Conference:  This event will be a working conference with the long term outcome of writing and publishing a collection of essays on teaching for social justice and social responsibility.   This is a great opportunity particularly for younger faculty to do some writing for publication and to collaborate with other faculty in the consortium.  The structure of the conference will be around the major sections of the book, with panels that address each section and extended meeting time for working groups who will develop the essays or chapters.  Here are the sections:

Classroom pedagogy



How do we teach for social responsibility and social justice in the major disciplinary areas of humanities, social science, sciences, and the arts?  How do we manage and capitalize on difference among our students? How do we create vital connections between course content and issues of social justice, engagement, and responsibility?  How do we honor or perhaps invent democratic practices in teaching?  When faculty and students are passionate about social justice issues, how do we teach for critical thinking rather than for conversion?   How do we teach for critical thinking and open-minded perspectives in a context that is increasingly polarized by groups of people convinced that their world view is the only one?  And how do we assist students to defend and argue for what they believe while maintaining a critical openness to other points of view?  What does disciplinary knowledge have to contribute?  How must teaching disciplinary knowledge change to accommodate this focus?   


Experiential learning outside the classroom



How can service learning, internships, and other community-based venues foster a greater sense of engagement and responsibility?  How can students become informed and responsible practitioners of the social change process?  How do we structure community-based learning to foster reciprocity with those in the community and avoid reification or perpetuation of stereotypes?  How do we maintain a robust foundation in disciplinary or interdisciplinary knowledge in the context of experiential learning?

Institutional and program structures to support teaching and learning for social responsibility



How do our existing epistemological, course, and program structures, faculty reward systems, and work load assignments affect the development of learning for social justice and responsibility?  What alternatives can we envision?  What alternatives do we practice?  How central is teaching for social responsibility to contemporary liberal arts goals?  How central should it be?


Theoretical issues



What do we mean by teaching for social responsibility, both in the abstract and as these themes might be realized in the disciplines? What do we mean by engaged citizenship? Social justice?  What is the impetus behind the current emphasis on these goals?  How do we avoid the problem of indoctrination? What are the challenges of teaching value-laden content – political, intellectual, ethical, fiscal?

Conference Structure:  

Working groups: Each faculty participant will join one of four working groups, one for each section of the book, and they will work together throughout the conference to begin developing their contribution to the book.  These groups will be formed in advance of the conference dates.
Panels: To provide intellectual fuel for the working groups, the conference will include 4 panel presentations that lay out key issues and engage participant discussion.  Each panel will address one of the 4 sections of the book: pedagogy, experiential learning, institutional structure, and theory, and should be constructed with a faculty member on each from the humanities, arts, social sciences, and sciences.  There will be two panels on Thursday morning and two panels on Friday morning.  Panelists will speak for about 15 minutes and have half an hour for general discussion.
Course Showcases: 4 to 8 faculty members will be invited to present a course showcase that will feature in-depth a course each has developed around the theme of teaching for social justice and responsibility.  Attendees can choose which showcases to attend, but there would be 2 – 4 each day.  Each faculty member will be asked to walk their audience through the course, talking about what it tries to do, its theoretical underpinnings, what kinds of pedagogical practices they have developed, assignments created, assessment findings, etc.  The showcases should not be limited to classroom courses but should also include community-based learning.

Work Sessions: The working groups would convene for the rest of the day, meeting both afternoons (Thursday and Friday).  The hoped for outcomes of these two working sessions are defining each essay and the structure of the section, perhaps developing a working outline of each contribution, using each other as resources and seeing how to make the section coherent.  We should encourage collaboratively written pieces, and other creative approaches.

Closing Plenary: Saturday morning will be a closing plenary session where the working groups will report to the whole on where they are and what they are going to do and the campus coordinators will reflect on the disciplinary/interdisciplinary implications of the work that has been done.  With the participants, the coordinators will set the next steps to move the project forward, including finding a way to identify someone to serve as editor (or co-editors) of the book. 

What You Need To Do  Now  As the Coordinator

1. Figure out how many faculty you can bring to the conference.  Four or five would be great, more would be wonderful.

2. Identify faculty who have something important to say about teaching for social justice and social responsibility – people who can really stretch us intellectually, who have a very strong conceptual, intellectual base for their work, whose teaching you view as exemplifying best practice, and at least some of whom can speak from a larger institutional perspective about this work.  And, of course, people who will be interested in the writing aspect of this project.  You should be sure to include faculty from all four disciplinary areas: arts, social sciences, humanities, and sciences.  We are trying to break some new ground here, not just recycle the familiar.  Remember that we need faculty for the 4 panels and for the course showcase presentations. The same faculty member can, of course, serve in both functions.
3. Line up those faculty to be part of the conference and let me know who they are so I can communicate with them as well and finalize the conference schedule.  I will ask each participant to provide a précis of her or his remarks by September 1 so they can be circulated to all the attendees.  This may help to provide a skeletal out line for the book.

4. Keep me updated as to your progress, concerns, or problems.  This is a very different kind of conference, the success of which depends on multiple, high levels of collaboration.

5. Finally, please let me know your optimal date for the coordinators’ meeting.  The conference will run Thursday – mid Saturday, October 13, 14, 15.  Do you want to meet the day before the conference begins (Wednesday, October 12), or is it better for you to meet Saturday afternoon/evening and finish up Sunday morning?  I view this meeting as very important because we need to engage in some in-depth strategic planning about how to sustain the consortium and the directions we wish to take it.

